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CONFIDENTIAL w 

NOFORN 

*W FSS3tfSS3 TO FIX O. S. SALARIES 


k tmi system of fixing the salaries of the Government’* classified 

postal workers Mas advocated by a special siibcabiaet eonmittee in a 
report recently released by the White Boose. 

The committee proposed. that classified and postal salaries be set 
cm a w»ge«haard type at system, thereby the pay would be determined by 
the general levels of industry Hilaries on a natirmal basis. 

The White Bose released the report without casramst. White House 
officials said the President has taken no stand on the proposals, but 
it warn pointed out that Mr. Usanhower, sewers! weeks ago, asked 
Congress to set up & 15-oenber cta&ission to study the entire federal 
psy structure . 

Mr. Elsenhower's criticism at the current methods of fixing 
Federal salaries is sim il a r to the sub -cabinet committee's iadjctaent 
of the present systems as ’unrealistic" and not geared to the dmaands 
of the times. 

The- SEd>-cahiaet steering ccsnittae mss beaded by Ohderee cretary 
of Labor James O’Cccnell. The group wauld establish a Civilian 
CoEperamtlon Agency, which would adjust the pay of and 

postal workers. Wader this proposal. Congress no longer would set 
the pay for these employees. 

50*cm sGKPse 

Tim 0 ♦Connell group proposed: 

1- ®iai m a m general schedule be established for 
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and. postal sorters baaed an a 5&-<ity BurvG ^ °* ***** 
paid for work weaporoble to the* f 0 ®** te grates 1 to 15 

aystes would be eroeiteet «l»Llar to the sage-bcerd system 
for OcvQiwnt per dies (blue collar) workers* dii^mce 

i* that pear &L« workers’ P*y i* baaed c® co»k^ 2* la*«try pajf «* 
* level, while the o’Ccaesll ©roup** proposal for classified 

*a& postal workers would bane throe rotelro on a ostiara! ft«w@ P 

Vt*i*a oo 50 cities throughout the country. 

2 , 3bs proposed Civilian Goagenaetitsa Agency emtld 
onbst wrwy. or jMwllb* U+Mtov »tanr «*«> 

{•lthentfi not neoMaarUy sliMltaownly) and MU «41“» t 
federal retro to etnfcira 1 hereto. 


3, Adj ustments la the pay of all Jcha wuuld be sade at 
one tine* Such action would ea afcrlbwte positively to eapi^-yee 

sBorals, the ©caaditee rodd* 

%. selatriro weMld be bead as the ldenfclfic ati 00 

of "beaf&mu&t * Jobs at the top, middle and batten of the pey 
^^tariUilro. Throe "beadterk" Job* vould be fc*y p^tlcas, around 
vhldt i the pay of Other position* keyed in with these Jeba would 
be determined. 

5 . The prepoeed mm agency would also co-ordlmte the pay 
ef the Govero ront *o blue collar nodtsw* The ocaeltkec J -— d not. 
prep oro that the local area sage board systen b® ebaogea but It 
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4t d propose better Co vnarjawssttvlde co -ordination of wage beard 
salaries end elimination of duplication in wage board surveys. 
f»wa. ccacd/fetee said that in general classified employee f-al *rles 
is tha lower grades verb e<jual to that of industry . Hot ffedertl pay 
la the middle >* nA appear grade* lag* considerably behind the salaries 
for comparable Jobs in industry, the report said. 
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A wartime experience and i 
‘ T®Wtedgg of history in i) 
P«kmsfln to evolve tfir 
. During World War XI, 
Wed, ie was. serving at a 
[quarters which he as- 

- 's had nothing 

eyef.to do with winning 

-,?W ' f* T % .fi * ? j 

His commanding officer took i - 
leave, he said, and the work 
dropped 25 per cent; the sec-i 
and third in command be-j 
£ a g* e inland the work contin-j 



.ftpjathCQte P aiftinstjQ 

a^d e a f fn e a d , stprlryanri - hwHj 

^^toriap .yrho ,„ijj , 
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f ing to deflate 
b u reaucracy ! 
whether it be 
in government 
or business. 

His weapons 
are a devastat- 
i ng wit and 
s a t i r e on the 
| growth of or- 
|g a n i z ations, 

I chiefly the 
s m a n a gement 
^ ayer - 

iXh? Raffle? professpr of. his- 
N?rtoy at the University of Mfc i 
laya is author of tin. “ Parkin- j 

t ^ hclds^faai J 

• the jiumbcr .of people in any j 
'tworkm.fi group, increases. jSij 

. Jg'diess of the amount .at 4 
;■ ^i::fete ; tpje,.dpae r ,, a , TJj 

" Kelspokg to a scpre of fed- 
.pjJvcrjjmept’s. tQp career 
’ i • A* i*m.. iVilUumflhuag 
‘ fsM Ml exceptive. de 
J .fioafcrepec sxum- 
j Brookings Institution.. 
f iciais were alter nately 
laughing and smarting at 
the verbal jabs of the British-, 
® r - For a tyne they, weren’t 

was PCMW* 

• But...parJ^qsoja emphfsked 

‘ |b8t y,q&3e&dly s§riqu8 Jn 

■ 'Ki 

j founded, lie said he. \^as mpre 
J convinced than ever, of fys 
theory foilqwinjf his jvrJtijigE 
oja thg subject. People froDLali 
.oyer fne .world had, .written, 
•him, he r?M?d, to ask, “How 
wd you knqw .about our organ- 
ization?” in. fact, he said his 
book had understated the. case 
and that the actual- annual 
sfaff increase was nearer z.per 
cent a yegr; ipstead^ of his 
origins 1 and lo&pr estimate, 
flfoeser^aid. te wro 
. essay on fhe “1 

mcr elMo amusehim,. 

ne was ^vacationing onlhe Ma 
layan sehcoast. At Tiig wife’s 
suggestion^h^.^fent it to the 

uist amChe^aiilj; 
narkabie” that,. 

feti&ommi 

recess, of his 

athS: 


was a ma;|or an<1 finally jf 

was left m command,” he said I 
and we were soon able to get 
our work done within an hour 
after breakfast.” , 

Parkinson charged that a 
weakness of administrate is 
the self-made work they resort I 
to to justify their jobs. ! 

“Administrators keep busy, 
very busy,” he said, “but they 
spend most of their time writ-j 
ing memos, and criticizing one 
a o_°Jh er ’s. .English, punctuation, 

Th e historian air ■ Ti i lim 
• said he recently visited j 

. ,A..DQys school and was shown!' 
a mounting pyramid” of ad- P 
nurustrative offices. Finally | f 
related, he asked the pres-P 
.‘‘ when will you have I f 
. .JR .Administrative offices and' ( 
no school at all?” ? 

“A major problem of the P 
democracies,” he said, “was 
the tendency for its leaders to p 
grow too old and to frustrate!' 
and discourage potential lead- ' 
ers underjhem.” a ^wwibod . 11 
w msf<>n e huiiirai as — - 
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Hejuggested two remedies. 
First, send the elderly ieaders 
on> long air trips to confer- 
ences ail over the world, and 1 
■ secondly, require them to fill 1 
questionnaires and 

Parkinson said he found 


— — »Giu ne iound , 
bureaucracy in business ini 1 
this country as bad or w< 
as that in government. 
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